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                             is going to organize a

Day Long Exclusive Training on
Practical Solution of Quality Related Problems in Organization
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           Deadline for Registration: 23 May 2024 (Thursday)

	Registration Fees: BDT 4,000/- Per Participant (excluding VAT & TAX), payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403 Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

(The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.)

	For Registration or additional information please call us: 01958155163, 01958155162, 02-223361413

or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   


	

	Practical Solution of Quality-Related Problems in Organization

Overview:

Globalization is a process of interaction and integration among the customers, companies, and societies of different nations, a process driven by international trade, investment and aided by information technology. Globalizing processes affect and are affected by market demands, business, organization, economics, socio-cultural resources, and environment. Specially due technological innovation, rapid change of markets, changes of lifestyle, Customers expectation become more demanding. To face the challenges, organizational problem solving capability is considered most important factor. Managers are responsible for utilizing human, financial, informational, and physical resources in ways that facilitate their organization’s overall objectives in turbulent and sometimes hostile environments about which they often understand very little. These challenges can be particularly problematic when operations cross national boundaries.

In the present scenario, it must be kept in mind that the gap between expectation and reality must be minimized to sustain in business. Problem solving ability is not an inborn talent possessed by only a special people. It is the cumulative result of individual acts and is molded and improved through repeated experience, study and training.

Course Objective:

· Explain the basic concept of problems and organizational problems.

· It aims to provide participants foundational and advanced knowledge on how to handle organizational problem and find out root causes.

· It will help the professional to get the clear concept about symptom and causes.

· It aims to provide knowledge how to optimize organizational profit   using minimum resources.   

Course Outline: 


· What is a Problem?

· What are Workplace problems?

· Role of workplace leader

· A definition of the QC problem-solving approach. 

· The 10 commandment for becoming a competent problem solver.

· The Quality First mindset. 

· Why do we need daily management?

· Steps for Daily management in a Process. 

· Rotate the PDCA wheel diligently

Who will be Benefited: 

The course is suitable for Mid-Level management to top level Executives who will lead the organization.

Training Methodology: 

A combination of training methods like Lecture, Participation, Case Study, Presentation and Demonstration will be used.

Language: English and Bengali

Resource Speaker



Certificate of attendance will be provided
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BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)





Engr. SAM Yousuf, Managing Director and CEO of Z Shoes and Accessories  ltd  Ltd., Former Chief Operating Officer of Rahimafrooz Accumulators Limited & Executive Director of Apex Adelchi Footwear Limited, Head Retail and Merchandise of Bata Shoe. Plant head of Shah Cement ltd





Resource Speaker:





Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.





08:45 am - 05:00 pm





25 May 2024 (Saturday)





What is management by facts and data?


What is Dispersion control? 


Purpose management


Process control


What is recurrence prevention?


What is standardization?


The significance of the QC Seven-Step formula


How to use QC tools


What is TQM?
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Mr. SAM Yousuf is the Managing Director of Takamatsu Footwear. Prior to his present position, he was the Chief Operating Officer of Rahimafrooz Accumulators Limited; He was Executive Director of Apex Adelchi Footwear Limited. Previously he worked as the head of the Shah Cement Plant. Mr. Yousuf started his career with Bata Shoe Co. Ltd. in the year 1987 and worked with them for more than two decades on several key managerial positions. He was the plant manager of Dhamrai plant, head of Merchandising and outsourcing manager and the Head of Retail marketing operation. In those positions, he played an instrumental role in turning the business in consistent growth over the period. 





Mr. Yousuf has received numerous seminars, courses, short and long trainings in home and different countries. 





He is a member of Institute of Engineers, Bangladesh (IEB), Bangladesh Chemical Society, Bangladesh Society of TQM (BSTQM), Bangladesh AOTS alumni Society (BAAS), BUET Chemical Engineers Alumni Association, Member of Professional Engineers Registration Board. Participated as judge to various ICQCC conventions at Japan, Taiwan, Srilanka, Korea etc.





Engr. SAM Yousuf


Managing Director and CEO of Z Shoes and Accessories  ltd  Ltd., Former Chief Operating Officer of Rahimafrooz Accumulators Limited & Executive Director of Apex Adelchi Footwear Limited, Head Retail and Merchandise of Bata Shoe. Plant head of Shah Cement ltd
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